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Escalating Campaign Against Russia’s Shadow Fleet

On 28 November 2025, Ukrainian forces employed Sea Baby 
unmanned surface vehicles (USVs) to conduct strikes against two 
tankers believed to be part of Russia’s shadow fleet in the Black 
Sea. The vessels targeted were KAIROS and VIRAT, both empty 
and inbound to the Russian oil terminal at Novorossiysk. KAIROS, 
approaching from Egypt, was struck approximately 28 nautical 
miles off the Turkish coast, sustaining an explosion and fire that 
disabled the ship and required extensive intervention by Turkish 
rescue vessels KURTARMA-12 and NENE HATUN. VIRAT was hit 
near the engine room but remained stable. These deliberate 
attacks, executed in close proximity to the Turkish Straits, signal 
Ukraine’s entry into a new phase of maritime warfare aimed at 
directly interdicting shadow fleet tankers to deter further traffic 
to Russian ports and impose an effective de facto blockade on 
Black Sea oil exports.

The Black Sea strikes occurred in close temporal proximity to a 
separate sabotage incident involving the Panamanian-flagged 
tanker MERSIN off Dakar, Senegal. On 27 November 2025, while 
at anchor, the MERSIN was struck by four external explosions 
consistent with the use of limpet mines attached to the hull on 
both sides. The vessel, which had loaded approximately 35,000 
tons of gas oil at Russia’s Taman terminal in August 2025, 
suffered seawater ingress into the engine room but recorded no 
injuries or pollution. Its AIS signal ceased on 25 November 2025, 
during an extended stationary period typical of shadow-fleet 
vessels seeking to obscure sanctioned cargo transfers.

Taken together, the USV strikes in the Black Sea on 28 November 
2025 and the limpet-mine sabotage of MERSIN off Senegal on 27 
November 2025 reveal a sophisticated, multi-domain campaign 
designed to disrupt  Russia’s sanctioned oil trade. By neutralizing 
tankers both in transit through contested waters and at distant 
anchorages, these operations not only interrupt specific ship-
ments but also generate significant deterrence, discouraging even 
non-sanctioned insurers, shipowners, and crews from engaging 
with Russian oil cargoes. The result is mounting economic pres-
sure on Moscow’s war chest at a time when Ukraine continues 
parallel strikes against refineries and power infrastructure.

The limpet-mine attack on MERSIN stands out for its technical 
complexity. Placing multiple charges on both sides of a hull while 
a vessel is at anchor requires specialized military training for 
underwater attachment via divers or submersibles—capabilities 
far beyond civilian actors and typically reserved for state-spon-
sored special forces or elite naval units. While no entity has 
claimed responsibility, the incident's alignment with Ukraine's 
Black Sea strikes fuels speculation of direct Kyiv orchestration, 
potentially augmented by EU nation-state involvement through 
intelligence sharing, logistical support, or proxy mercenaries 
drawn from NATO-aligned forces.

International reactions have so far been restrained. Turkey 
formally protested the Black Sea strikes inside its Exclusive 
Economic Zone, citing risks to navigation and the environment, 
while Kazakhstan objected to the collateral threat to its own 
exports through the Novorossiysk CPC terminal. Given Ankara’s 
role as both mediator and key military partner to Kyiv, Ukraine is 
likely to respect Turkish sensitivities and shift future USV attacks 
into Russia’s own EEZ. Should the campaign intensify, Russia will 
face a stark choice: leave the shadow fleet unprotected or order 
its depleted and largely port-bound Black Sea Fleet to sea for 
escort duties—an option that would expose its remaining 
frigates and corvettes to devastating, Western intelligence-aided 
Ukrainian drone swarms.
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Maritime Intelligence Brief

‘Massive’ Black Sea drone blitz forces key pipeline to suspend 
loadings
Analysis >>>

Seafarers Under Siege: The Ongoing Threat of Piracy
Analysis >>>

French police to be given powers to stop migrant boats at sea
Analysis >>>

Updated 1 December 2025

**90 days

Top US military officials are visiting Caribbean leaders as 
Trump weighs next steps
Analysis >>>

Cyber Security Abroad 
Webinar: The "Agentic" Trojan Horse: Why the New AI Browsers War is a Nightmare for Security Teams
Analysis >>>
How Malware Authors Are Incorporating LLMs to Evade Detection
Analysis >>>
Story of Cyberattack: Salesforce Supply Chain Breach
Analysis >>>

**90 days

New Tactics Could Curb Immigrant Rubber-Boat 
Traffic in English Channel
Analysis >>>

Guam Hosts U.S., Allied Navies for Indo-Pacific Exercises
Analysis >>>

U.S. and China’s Aircraft Carriers Mobilized in the 
Pacific
Analysis >>>

Next week or a year from now – analysts disagree 
on timeframe for Red Sea return
Analysis >>>

Maersk, Hapag-Lloyd Say No Timeline for 
Resuming Sailings Through the Red Sea
Analysis >>>

NATO regional center launches advanced maritime 
security training for Gulf states
Analysis >>>

U.S. and Indonesia Strengthen Maritime Sanctions 
Enforcement Cooperation
Analysis >>>

CPC Shuts Down Export Loadings After Attack on SPM Buoy
Analysis >>>

Haitian Gangs are Setting Up Shop for Seaborne 
Drug Smuggling
Source >>>

U.S. carrier aircraft patrol Venezuelan coast
Analysis >>>

Record cocaine seizure in Haitian waters 
underlines country’s ‘pivotal’ trafficking role
Source >>>

North Korean Hackers Deploy 197 npm Packages to Spread Updated OtterCookie Malware
Analysis >>>

CISA Warns of Active Spyware Campaigns Hijacking High-Value Signal and WhatsApp Users
Analysis >>>

Strategic U.S. Radar Deployment in Tobago Near Venezuela 
Shifts Regional Surveillance.
Analysis >>>

Trargic: Sailors found dead after suspected attack off South 
Africa
Analysis >>>

Japanese Defense Minister Koizumi 
Tours Military Bases Near Taiwan
Analysis >>>

The World Abroad 
Joint ECDC-WHO Regional Office for Europe Mpox Surveillance Bulletin
Analysis >>>

Iran says US actions toward Venezuela 
undermine global security
Analysis >>>

Increase Collaboration with South America to Protect U.S. 
Antarctic Interests
Analysis >>>

Mauritania says 132 irregular migrants rescued 
off its coast
Source >>>

Nigeria Holds for Investigation the Crew of 
Bulker After Finding Cocaine
Source >>>

IMO and Republic of Korea join forces to combat piracy 
in Gulf of Guinea
Analysis >>>

Spanish Police Seize Supply Boat Carrying 
Smuggled Cocaine
Source >>>

Ukraine Hits Russian Black Sea Oil Infrastructure Again
Analysis >>>
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